
 
 
 
 
 

PO Box 96 Nightcliff NT 0814 • Phone (08) 8985 6588 • Fax (08) 8985 4737 

ABN: 77 415 570 719 • email: surf@lifesavingnt.com.au • web: www.lifesavingnt .com.au 

        

 

 

Terms of Reference 

Northern Territory Interagency VHF Marine Public Safety Radio Network Review 
 

Responsible   Samantha Farrow, Chief Executive Officer SLSNT 

Duration July 2016 – ongoing 

 

Aim 

To develop effective, evidence based 3-year strategy for Northern Territory VHF Marine Public 

Safety Radio Network, resulting in improved service delivery and support to stakeholders and the 

public. 

 

Objectives 

1. To define the current and future VHF Marine Public Safety business requirements for the Northern 

Territory (NT). 

2. To undertake a comprehensive review of existing technological systems and infrastructure, training 

programs and processes that deliver VHF Marine Public Safety communications in the NT. 

3. To streamline, standardise and enhance all aspects of VHF Marine public safety radio within the NT 

including systems and processes, procedures, infrastructure and monitoring. 

4. To implement best practice procedures, infrastructure, training and systems that exceeds emergency 

service stakeholder requirements and expectations. 

5. To determine the financial, human and technological requirements to meet current and future VHF 

Marine public safety radio needs for the NT. 

6. Deliver a comprehensive and consulted project plan for the implementation of a NT Interagency VHF 

Marine Public Safety Radio Network. 

 

Outcomes 

1. A  sustainable  strategy  and  action  plan  for  Surf Life Saving Northern Territory (SLSNT)  to  meet  

current  and  future  VHF Marine Public Safety requirements and those of key stakeholders is in place. 

2. Enhanced risk mitigation and safety of SLSNT members, emergency service partners and the boating 

public. 

3. Consolidation of SLSNT as a key provider of VHF Marine radio safety services in NT into the future. 

 

Deliverables 

1. A clear and concise 3 year strategy for an NT VHF Marine public safety radio. 

2. A technical report, including recommendations for infrastructure and equipment development. 

3. An implementation/action plan to support delivery of the above strategy, aligned to annual business 

plans and budgets. 
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Review Structure 

To meet the aims, objectives, outcomes and deliverables of the VHF Marine Public Safety Radio 

Network Review, the review will be structured broadly into three key focus areas as outlined below. 

 

VHF Marine Public Safety Radio Network Review 
Business Requirements Operations Technology 

Phase One 

 Statutory requirements 

 Current business requirements 

 Future business requirements 

and concepts 

 Analysis of the current VHF 

Marine monitoring services in 

the NT 

 Analysis of the interaction and 

interoperability between NT 

Marine Agencies and the 

Public 

 Examination of existing inter- 

agency interoperability 

arrangements and procedures. 

 Analysis of current VHF 

Marine Public Safety Radio 

Network systems and 

components. 

 Identification of existing 

network gaps and shortfalls. 

Phase Two 
  Identification of a best 

practice framework for 

Interagency VHF Marine Public 

Safety monitoring operations 

based on business 

requirements and stakeholder 

expectations, including: 

o Standard Operating 

Procedures, 

o Roles & responsibilities, 

o Command, coordination 

and control,  

o Inter-agency and intra-

agency operability, 

o Training and education, 

o Administration. 

 Identification of the financial 

and human resource options 

required to deliver a best 

practice framework. 

 Identification of long-term 

planning options for network 

design in line with business 

requirements. 

 Development of a 

comprehensive process for 

network procurement and 

management. 

 Identification of the financial 

and human resource options 

required to deliver network 

design options. 
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Consultation 

SLSNT is committed to a thorough consultative process to the extent that is most reasonable 

practicable. An Advisory Group made up of internal and external ‘experts’ will be formed to support 

the review, regional consultative forums will be held, and additional methods for public to provide 

input will be facilitated. As opportunities to provide feedback arise, the process and its format will 

be communicated in detail, and with enough notice to effectively engage the relevant stakeholders. 

 

Identified Stakeholders 

Internal External 

Chief Executive Officer  NT Water Police 

Lifesaving Operations Manager Marine Safety Branch NT  

SLSA National Communications 
Advisor 

Amateur Fisherman’s Association of the Northern Territory  

Director of Lifesaving Australian Volunteer Coastguard NT 

SAR (Search & Rescue) Team 
Coordinator  

Darwin Port Authority  

SAR Team Members Harbour Master 

 Department of Parks & Wildlife 

 Northern Land Council 

 Indigenous Community Sea Rangers  
 

 NT Recreational Fishing Advisory Committee 

 Department of Corporate Information Services  

 NT Communication Network Service Providers 

 Australian Communications and Media Authority 

 Australian Maritime Safety Authority (AMSA) 

 

Advisory Group Composition 

The composition of the Advisory Group is intended to capture the relevant areas of expertise to 

effectively contribute the Northern Territory Interagency VHF Marine Public Safety Radio Network 

Review. A separate terms of reference will be developed for this Advisory Group and individuals will 

be directly appointed. 
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Milestone Guide 

 

Actions/Outcomes Milestones* 

Terms of Reference released June 2016 

Review Working Group established  

Advisory Group meeting one  

Stakeholder feedback/consultation plan released  

External stakeholder meetings held  

Consultative data/feedback correlated  

Advisory Group meeting two  

Draft review report/strategy developed  

Final Advisory Group meeting  

Final report/strategy developed  

Final report/strategy released to stakeholders  

Implementation plan in place and actions commenced  

* Subject to change to ensure that the objectives, outcomes and deliverables can be achieved and to the 

highest level of quality. 

 

Resourcing Considerations 

All implications to the organisation will be taken into account throughout the process. This 

includes ensuring that there are no hidden costs to the organisation given that communications 

and network infrastructure are comparably high cost within operational budgets. Investment in 

this review will ensure that decisions will be evidence based, embrace efficiencies, reduce waste, 

reduce risks to ensure long-term sustainability and relevance, add value to the organisation and 

place it in a leadership position. 

 

Volunteer Considerations 

SLSNT is committed to reducing the burden on volunteers. Any unnecessary workload associated 

with this review will not be looked upon favourably. Every effort will be made to enable the 

membership an opportunity to contribute to the review through the consultation process in a 

timely and efficient manner. 


